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This audit report provides a review of Panlogic Ltd's carbon reduction progress and 
compliance for the year 2025, based on the provided Carbon Reduction Plan and evidence 
from the Knowledge Base. 
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1. Executive Summary 
Panlogic Ltd remains committed to achieving **Net Zero emissions by 2040. As a digital 
consultancy operating a 100% work-from-home model, the organisation maintains a minimal 
carbon footprint. The 2025 audit confirms that Panlogic continues to operate with zero Scope 
1 and Scope 2 emissions.  
 
Scope 3 emissions remain the primary focus for reduction, specifically targeting business 
travel and employee homeworking. 
 
2. Emissions Review & Compliance 
The following table compares the 2025 performance against the established baseline: 
 
Emission 
Category Baseline (23/24) 2025 Audit Status Compliance Notes 

Scope 1 0.00 tCO2e 0.00 tCO2e 
Compliant: No 
owned/controlled boilers or 
vehicles. 

Scope 2 0.00 tCO2e 0.00 tCO2e 
Compliant: Remote model 
eliminates office energy 
use. 

Scope 3 84.55 kgCO2e Under Review Ongoing monitoring of travel 
and homeworking. 

Total 84.55 kgCO2e On Track Target: 87.52% reduction by 
FY27/28. 

| 
 
3. Review of Carbon Reduction Initiatives 
Panlogic has successfully implemented several environmental management measures to 
maintain its low-emission status: 
 
Travel Substitution: The organisation has maintained a 'Travel Substitution' policy, prioritising 
video conferencing (Skype, MS Teams) over physical meetings. This initiative continues to 
provide a significant decrease in mileage expenses.  
 



 
Sustainable Procurement: Panlogic continues to prioritise energy-efficient internet service 
providers and monitors providers who are members of the **Green Grid** or EU-funded 
projects like GreenShift.  
 
Operational Efficiency: 
Employees are mandated to avoid leaving electronic equipment on standby and are 
encouraged to use low-energy lighting and Energy Star Rated products in their home offices.  
 
Waste Management: 
The firm adheres to a "repair, reuse, or recycle" policy for all IT hardware, partnering with 
social enterprises like Maxitech to redistribute equipment for local training programmes.  
 
4. Future Audit Recommendations 
To further enhance compliance and progress toward the 2040 Net Zero goal, Panlogic aims 
to: 

●​ Complete ISO 14001 certification for its environmental management system. 
●​ Increase the use of green transport (rail/hybrid) for the remaining necessary business 

travel, aiming for 80% 'green' travel. 
●​ Continue providing environmental and safety training to all work-from-home 

employees. 
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